CALIFORNIA FEDERATION OF REPUBLICAN WOMEN
PROPOSED BYLAWS AMENDMENTS — 2025
Convention October 17-18, 2025

Additions are underlined

Removals-are-stuck-through

AMENDMENT #1

Atrticle IV — Membership

A. ELIGIBILITY

Membership shall be open to Registered Republican Women. Eligibility for membership does
not guarantee, and one cannot assume, automatic grant of membership.

Rationale: For clarification, CFRW is a private organization and as such is not required to
accept anyone’s membership.

AMENDMENT #2

Atrticle IV- Membership

C. LOCAL CLUB CHARTER

Section 2. Local Club Directives

d. Newly-forming-elubs-and Local clubs, when amending their bylaws, shall serd-two-copies-of

email their bylaws to the CFRW Bylaws Chair for approval. One-copy-is-to-bereturned-to-the
club-for-adoption-and-the-second-copy-kepton-file- When approved the bylaws amendments

shall be presented to the entire club membership for adoption.

Rationale: This outdated method is no longer necessary and procedures for new Club Bylaws
approval are detailed in the “New Club Kit”.

AMENDMENT #3

Article V—MEMBERSHIP

Add a new paragraph:

G. LITIGATION

Any CFRW member or associate member who initiates litigation or any other adversary
proceeding against CFRW or in which CFRW is a named defendant or respondent shall
constitute cause for permanent removal of membership, and CFRW shall be entitled to recover
from such member, its attorney’s fees and other costs and expenses relating to any such
litigation or proceeding whether CFRW prevails or not.

Rationale: Housekeeping. NFRW Bylaws Article V, NFRW Board of Directors and Executive
Committee, Section 6. H Duties of the Executive Committee.
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AMENDMENT #4

Article VII- OFFICERS AND DUTIES

Section 1. The duties of the President shall be to:

Add new f. and renumber

f. appoint a special trademark committee to work with the Recording Secretary to complete the
required trademark maintenance documents per schedule;

Rational: To update CFRW Bylaws. The Executive Committee approved an addition to the
CFRW Procedures Section to formalize the trademark maintenance process. As part of the
process the President shall appoint a special committee to assist the Recording Secretary.

AMENDMENT #5
Article VII - OFFICERS AND DUTIES
Section 6. Recording Secretary shall:

Add new d. and renumber

d. complete the required trademark maintenance documents per schedule and in accordance
with CFRW Procedures Section G;

d- e. perform other duties as may be assigned by the President and Executive Committee.

Rationale: To update CFRW Bylaws. The Executive Committee approved an addition to the
CFRW Procedures Section to formalize the trademark maintenance process and assign the
duty to the Recording Secretary so the CFRW will never forget to maintain its trademarks.

AMENDMENT #6
Article VIl - OFFICERS AND DUTIES
Section 8. Treasurer shall:

c. disburse funds, by-eheck; as directed by the CFRW Executive Committee or the CFRW
Board of Directors;

Rationale: Update bylaws to reflect current technology, as CFRW now processes financial
transactions using debit cards, direct bank debits, wire transfers, checks, etc.

AMENDMENT #7
Article X — STANDING AND SPECIAL COMMITTEES
Section 1. The Standing Committees shall be:

a. Americanism, Budget, Bylaws, Caring for America/Armed Forces, GFRW-Guide-for
Republican-Weomen, CFRW Registration/Credentials, Charter Registry, Leadership
Development/Mentoring, Mamie Eisenhower Library Project (MELP), Newsletter Editor, NFRW
Club Achievement Awards, Protocol, Publicity/Marketing, Resolutions, CFRW Roster,
Scholarships, Social Media, Website Manager, Youth Outreach.
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Rationale: This chairman position is not regularly filled, the task to update the Guide is arduous
and requires deep knowledge of our Federation. It is more suited to a special committee that
would dissolve upon completion of the updated Guide.

AMENDMENT #8

Article XI—NOMINATIONS AND ELECTIONS

A. NOMINATIONS STATEWIDE OFFICERS

Section 1. Nominating Committee

The Nominating Committee shall consist of one member from each of the nine (9) regions.
a. Each Region shall propose one (1) member and one (1) alternate from its Region for the
Nominating Committee by-the first prior to the second Board of Directors meeting in the
convention year.

b. The Board of Directors shall ratify the members of the Nominating Committee at their first
second meeting in the convention year.

Rationale: The first Board of Directors meeting in the convention year is the meeting where the
BOD members and Club Presidents vote on the California Republican Party candidate
endorsements. This meeting is normally conducted virtually to enable all CAGOP candidates to
participate in the endorsement process. An in-person board meeting is more suited to ratifying
and organizing the CFRW nominating committee.

AMENDMENT #9

Article XI—NOMINATIONS AND ELECTIONS
A. NOMINATIONS STATEWIDE OFFICERS
Section 2. Nominating Committee Eligibility
Add a new paragraph and renumber:

a. To be eligible to serve on the Nominating Committee, a member shall have previously served
as president of a local club for at least two years, attended at least (2) CFRW Board of Directors
Meetings and (1) CFRW Convention. She shall also have been a member of CFRW for not less

than 4 years.

b. a. Prior to the election ratification by the CFRW Board of Directors, nominees for the CFRW
Nominating Committee shall not have endorsed or supported a potential CFRW officer
candidate by having worn or distributed any campaign material (which includes distribution on
social media) or solicited written endorsements promoting any candidate who is running for
CFRW elected office. If she has done so, she is not eligible to seek a position on the
Nominating Committee.

c. b- No member of the Nominating Committee may serve more than one term on the committee
in succession.

A CFRW Nominating
Committee member shall not endorse or campalgn for any candidate. If she decides to do so,
she shall forfeit her position and her alternate shall serve. (same as b. above)
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Rationale: Nominating Committee members have the serious responsibility of selecting
candidates for California Federation leadership. They must understand each leadership role and
its two-year time commitment. Nominating Committee members should have the relevant
experience and knowledge to make informed decisions. This amendment would ensure that
nominating committee members have local club experience, and have the knowledge of how
CFRW operates with board of directors meetings and biennial conventions.

AMENDMENT #10

Article XI—NOMINATIONS AND ELECTIONS

A. NOMINATIONS STATEWIDE OFFICERS

Section 5. Nominees Eligibility

b. To be eligible for the office of CFRW President, a member shall have previously served as
President of a local club for at least ene-term two years,and have been a member of the CFRW
Executive Committee for not less than two terms and be eligible to be a delegate of the
California Republican Party.

c. To be eligible for the office of a CFRW Vice President, a member shall have previously
served as President of a local club for at least ene-term two years, and have been a member of
the CFRW Executive Committee for not less than one term and be eligible to be a delegate of
the California Republican Party.

Rationale: Make consistent leadership requirements across the organization. The President of
the California Federation of Republican Women must be eligible as she is a delegate of the
CAGOP.

AMENDMENT #11
Article XI—NOMINATIONS AND ELECTIONS

B. NOMINATIONS REGIONAL DIRECTORS
Add new paragraphs a. and d. and renumber:

Regional Director Eligibility
a. Regional Director candidates shall be members in good standing in CFRW and shall be in
accord with the objectives, bylaws, and policies of CFRW.

b. & To be eligible for the office of Regional Director, a member shall be residing in her
designated region. She shall have served as President of a local club for at least ene-term- two
years and be eligible to be a delegate of the California Republican Party.

c. b- Local Clubs may shall submit names of members that meet required qualifications to their
Regional Director by the designated deadline.

d. The CFRW Nominating Committee shall verify that Regional Director candidates meet the
qualifications required of the position.
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Rationale: Make consistent leadership requirements across the organization. All leadership
positions within the California Federation of Republican Women, an organization that has
worked alongside the CAGOP for 100 years, should be eligible to be a delegate of the CAGOP.
The requirement for serving two years as a club president clears up the differences in terms, as
some clubs have one-year terms and others have two-year terms and ensures the candidate
completes two full years. When CFRW reorganized to a regional structure the Regional
Director position was elevated to a position on the CFRW Executive Committee. Their vote has
just as much weight as the statewide elected officers. It would not be responsible for the
leadership of CFRW to have candidates run for office without verifying and ensuring their
qualifications meeting the standards required of an Executive Committee member. The
Nominating Committee has the expertise to do this vetting of the candidates.

AMENDMENT #12

Article XI—NOMINATIONS AND ELECTIONS

C. ELECTIONS

Delete paragraph a and add a new paragraph a:

Section 3. Convention Delegates shall meet in their region caucus after the Statewide Officer
election has been announced.

a. Candidates for Regional Director shall be nominated from the floor, meet the stated

requirements and qualifications for the office and provide their written consent to serve, if
elected, to the CFRW President fourteen (14) days prior to the opening of the Convention.

Rationale: Election procedures for Regional Directors will follow the parliamentary procedure
found in Roberts Rules of Orders Newly Revised. The new paragraph a. follows CFRW Bylaws
for the nomination of Statewide elected officers Article XI-Nominations and Election, Section 4d
Nominating Committee Duties. All qualified Regional Director candidates are nominated from
the floor, a “slate” is not prepared. When CFRW reorganized to a regional structure the
Regional Director position was elevated to a position on the CFRW Executive Committee. Their
vote has just as much weight as the statewide elected officers. It would not be responsible for
the leadership of CFRW to have candidates run for office without verifying and ensuring their
qualifications meeting the standards required of an Executive Committee member. This vetting
process must be completed prior to the opening of the convention and the Election Committee
requires time to prepare ballots and procedures for voting if there is more than one candidate
running for regional office.
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AMENDMENT #13

Article XI—NOMINATIONS AND ELECTIONS

C. ELECTIONS

Section 5. If there is only one (1) candidate for an office, the ballot may be dispensed with by
general consent and the election held by-veice-vote acclamation wherein the President shall
declare that the candidate is elected to office. RONR (12 ed.) 46:40

Rationale: RONR (12th ed.) 46:40: If only one person is nominated and the bylaws do not
require a ballot, the chair confirms no further nominations are forthcoming and declares the
nominee elected by unanimous consent or "acclamation."

To update CFRW bylaws to align with current RONR and parliamentary procedures.

Submitted by:
Lorie Noble, CFRW Bylaws Chairman 2024-2025
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